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COORDINATING COMMITTEE

of the 

Laurentian Vision Partnership 

Meeting VII
Tuesday, June 27, 2007 – 9:00 A.M. 

Iron Range Resources

Mineland Reclamation Office, Chisholm, MN

Objective

To review the status of major activities and actions decided at the 

May 15, 2007 – Laurentian Vision Partnership Meeting, prepare a draft 207-2011 strategic 

work plan and prepare the agenda for the July 17, 2007 Laurentian Vision Partnership Quarterly Meeting

	LVP Strategic Work Plan Development 2007 – 2010

	Key LVP Accomplishments & Advantages We’ve Built (2 Years)

	· Restructured org – focused

· Mining companies commitment of funding

· MDNR – major funding commitment

· Iron Range Resources – Commissioner set as a priority, part of the process

· Buy-in at every level – voluntary 

· Built level of trust and common interest amongst parochial partners

· Breadth of related subject areas has increased

· Remain focused on our mission

· Improved communication & linkages

· Large-scale projects map

· Brochure

· Broader distribution list

· Sub-regional meeting organization

· Charrette exposure (newspaper, public, meetings)

· Positioned to initiate the GIS Range Collaborative project

· Mine engineer education program funded

· Charrette process has broader interest and understanding of LVP mission

· Role of sub-regional groups has expanded and hope has been excepted…evolving

· Charrette tool has been used by other groups (i.e. MnTac & Mittal)

· Modeling in mine landscaping built on design principals

· Mining & local community relationship built

· Starting to see LVP information used in local planning and zoning

· Legitimate

· LVP perceived as a neutral/objective party – pushing cooperation


	Major Issues, Challenges or Threats (internal/external) We Must Address to Remain Viable and Effective

	· Better communication with sub-regional groups – get the show on the road
· Broader communication strategy separating work of LVP and sub-regional groups (i.e. CIRI)
· What is CIRI?
· What is LVP/CIRI?
· Broaden state & federal support (i.e. congressional staff involvement)
· Stay focused on our mission – disciplined and clear…what are we NOT
· Staffing help for Dan to enhance effectiveness (i.e. liaison with mining companies and implementation of Charrette outcomes and sub-regional group priorities)
· Institutionalize our mission principles – sustainability and consistent application going forward
· Everything we do has to be updated (i.e. maps, mine land data, etc.)
· Make sure we meet the needs, are successful and add value to our partners (Threat)
· Recognized externally

	Major Issues, Challenges or Threats (internal/external) We Must Address to Remain Viable and Effective (Known for accomplishing the next 3 years)

	· Need to tweak and strengthen the sub-regional/community involvement in grant decision making process (Innovation & Mineland Reclamation program)
· Preliminary development of the stock pile design – Mittal Charrette implementation
· Mine engineer design classes implementation – to institutionalize LVP landscape design principles 
· Include LVP design principles to non-ferrous mining – possible Charrette of far East Range
· Outreach to communities & stakeholders on the LVP process and principles and accomplishments (i.e. Quad Cities 2008 Summit – State Celebration Event)
· GIS data sets for communities – GIS Range Collaborative
· Web presence – maintained
· Expand MDNR data sets (i.e. underground mining, wetlands and elevation)
· Additional staff support and project resources (funding)
· Dan needs one full-time
· Half-time LVP person
· Continue doing sub-regional charette’s –far East Range, Canisto, Quad Cities & West Range (Minnesota Steel area) and a Range-wide comprehensive Charrette (2050)
· Morph the tool
· More effective Charrette implementation follow-up

· Outreach/education with state/federal key stakeholders

· Measure our success and document going forward (measure value and impact)


	Strategic Process – Next Steps/Responsibilities

	· Type up notes from today (Randy Lasky) send out to all (Shelly).
· Ask LVP to add and rank outcomes.


	Agenda

	· LVP Work Plan – 1 hour 


	Meeting Participants

	· Anderson, Tiffany
	Eveleth EDA

	· Chell, John
	Arrowhead Regional Development Commission (ARDC)

	· Gietzen, LaTisha
	Cleveland-Cliffs

	· Hiti, Brian
	Iron Range Resources

	· Lasky, Randy
	Northspan Group

	· Learmont, Doug
	WMMPB

	· Pastika, Tim
	MN DNR Lands & Minerals

	· Perkovich, Shelly
	Iron Range Resources
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