LVP 200/7-2011 Strategic Action
Plan

Strategic work plan to guide activities
and achieve key objectives consistent
with the vision and mission
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Vision:

“Transforming pits and piles into living
lakes and landscapes...our legacy for the
future.”
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Mission:

The Laurentian Vision Partnership is a regional coalition
that promotes the development of productive post
mining landscapes by cooperating in:

e Preserving lands to sustain current and future mining

e Promoting landscape options for post mining uses

e |dentifying and discussing new development
opportunities

e Providing the tools to achieve these goals



WMM wam PM%M/LM

Situation Review 2005-2007/

Where have we been?
Where are we today?

What accomplishments and advantages have
been achieved?

2005-2006 work plan
2006 Accomplishments



Next Steps and Responsibilities

Communication and education

Sub-regional leadership development and expanded
commitment to Charrette implementation and related
priorities

Institutionalizing the LVP design principles

Providing relevant baseline and customized data and
supporting technical resources

Engaging and challenging the sub-regional groups to
use this information and resources to build economic
development opportunities

Making sure we add value for our funders and partners
which comprise and support this voluntary endeavor.
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LVP 2011 and Beyond...

What is Important to You?



